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Thinking 80/20

How to Make Sure You Don’t Miss the Best 
Opportunities in Life
Have you ever passed on an opportunity you later discovered was extraordinary? 
There’s a story of a man who invited many guests to come to a great banquet. When it 
was ready, he told his servant to notify the guests, but they all began to make excuses:

“I’ve just bought a field, and I’ve got to go and see it.”

“I just bought five yoke of oxen, and I’m on my way to try them out.”

“I just got married, so I can’t come.”

As soon as the servant relayed the messages to his master, the master became very 
angry. He ordered the servant to go out into the streets and bring the crippled, lame, 
and blind to his banquet. “I’ve already invited them,” said the servant. “And yet, there’s 
still more room.”

“Then go out into the countryside and compel everyone you see to come in. No one 
whom I invited will taste of my banquet.”

These important people in the story have a lot on their plate. 
This is actually the lifestyle that we gravitate toward: to be 
busy, to be responsible for more and more assets, to get 
married and start a family. But the price of privilege can also 
include the loss of margin.

Margin is the reserves required to say “yes” when 
extraordinary opportunities come your way.

The more you stuff into your schedule, the less reserves you 
have to say “yes” when extraordinary opportunities come your 
way.

Margin is the 
reserves required 
to say “yes” when 
extraordinary 
opportunities 
come your way.
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SO, WHO NEEDS MARGIN?

Do your commitments exceed your capacity? Are you living with the good while 
missing the great? Do you feel like people don’t even invite you to things anymore 
because they know you’ll be “too busy”? If so, you need margin. But, how do you get 
there from your current reality of being over committed, overstretched, and burned 
out?

A PLAN TO RESTORE MARGIN

# 1  M A N A G E  Y O U R S E L F  A S  A  U N I Q U E  A S S E T

We are usually really good at managing our external world, and pretty bad at 
managing ourselves. Have you ever thought of yourself as a unique asset needing 
to be managed for maximum yield? Sometimes, we waste a lot of our most valuable 
energy resources on things that provide very low returns. Be aware of your energy 
levels, your strengths, your limits, and where you will best be utilized.

# 2  A L L O C A T E  Y O U R  R E S O U R C E S  B A S E D  O N  Y O U R  V A L U E S .

Before you start budgeting, you have to allocate. We are more than what we do for 
money. Many leaders neglect their own health, their family, and the kingdom of God. 
But they are incredibly important areas of our life that we need to be investing in.

# 3  L I M I T  Y O U R S E L F  T O  H I G H  L E V E R A G E  R O L E S .

In each of those areas (self, family, God’s Kingdom), make sure that you’re only saying 
“yes” to the roles that will allow to you make your best contribution. Many times, if 
you’re an entrepreneur-leader, you get sucked into a management role overtime. No 
wonder why so many of us feel unproductive and stuck! We’ve been pulled into low-
leverage roles that don’t match up with our God-given talents.
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You’re probably familiar with the famous Pareto Principle, where 20% of your efforts 
make for 80% of the results. Most of us spend a typical work week doing tasks that 
have high return, low return, and no return.

But what if you could cut out the orange stuff by handing it off to other people, and 
then only focus on the blue and some of the gray? (There’s always going to be gray 
things we can’t escape from). This doesn’t just work in your business, but it works in 
your family space as well as your Kingdom space!
 
4 .  U S E  R E S E R V E S  T O  B A L A N C E  Y O U R  L I F E

When you pare down your commitments to a point where you have “White Space 
Reserves,” don’t waste them by cluttering them up with low-return activities. Use these 
reserves to evaluate your life and spend time in areas of high impact that are most 
needed.

Maybe your family needs some more dedicated time, or your church could 
strategically use you for a Kingdom project. It could be even as simple as you needing 
to get some exercise.

5 .  I N V I T E  G O D  T O  E N G A G E  Y O U R  M A R G I N

Start to ask God what can be done with the space in your life. Now that you’re 
more available to Him, how might He want to utilize your business for His Kingdom 
purposes? How might He want you to lead your family differently? How might He be 
calling you to spend your time in a new way? The image on the next page clarifies the 
necessary components to discover your calling p

THE 80/20 PRACTICALITY

E F F O R T S E F F O R T SR E S U LT S R E S U LT S

THE 80/20 PAYOFF

No ReturnNo Return Reserves

Low Return Low Return

Low Return 
Results

Low Return 
Results

High Return High Return

High Return
Results

High Return
Results
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Here’s the secret: the lifetime measure of success is not the Reserves you can create, 
but the Returns that are enabled. We’re headed toward a world defined by fruit, not 
metrics. Therefore, use your reserves to invest in things that bear fruit way into the 
future. What should you invest in? Just take a look at the people around you and start 
there. God is in the people business, and he’s been in it for a long time. Will you join 
him?

THE 3 P’S OF CALLING

Potential

Purpose

What’s your 
capacity?

What’s your 
compulsion?

What’s your 
cause?

Passion

Calling


