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[bookmark: _Toc215136635][bookmark: _Toc215166195]SECTION 1: INTRODUCTION

[bookmark: _Toc215136577][bookmark: _Toc215136636][bookmark: _Toc215166196]1.1 The Bachelor of Social Work Field Education at Howard Payne University 
The purpose of field education in social work education is to provide opportunities for students to apply social work knowledge, skills, values, and cognitive and affective processes learned in the classroom to real-life situations with clients “in the field.” Students can observe the benefits and challenges of working within various organizational settings with diverse client populations. Students are supervised by a professional social worker or an individual with a related degree in the field agency (the Field Instructor) and by field faculty (Field Education Director) at the University. This dual perspective is intended to facilitate the integration of classroom learning with agency-based practice and to provide support to field education students as they engage in this dynamic process. Field agencies often benefit from the presence of a social work field education student; however, the primary focus of the field education experience is on the learning process of the student. The monitoring and management of field education at Howard Payne University are facilitated through the university’s Brightspace learning management system, which is accessible to all students. Through this platform, students complete and submit field seminar assignments such as journals, reflections, and process recordings. Additionally, ongoing communication and coordination regarding placements, supervision, and evaluations occur via regular emails and correspondence between the Field Education Director and field instructors. The Field Education Director also conducts periodic site visits to agencies to monitor student progress, provide support, and ensure quality supervision and learning experiences.

The Bachelor of Social Work Program Director and BSW Field Education Director collaborate to develop the policies and procedures necessary for the implementation, continuation, and evaluation of students’ performance in the various field education placement sites. Currently, Howard Payne University maintains partnerships with numerous field agencies in Brownwood and the surrounding counties. These partnerships continue to grow as new agencies are added regularly to meet the evolving needs of students and the communities they serve. 

The policies, regulations, procedures, and fees in the Field Education Handbook are subject to change without prior notice, if necessary, to keep the program in compliance with:
· The current Howard Payne University Undergraduate Catalog;
· Accreditation standards for BSW programs required by the Council on Social Work Education (CSWE);
· The educational objectives of Howard Payne University, the Department of Social Work and Sociology, or the BSW program.

The program reserves the right to change curricula, rules, fees, admission prerequisites, and other requirements without notice. The provisions of this BSW Field Education Handbook do not constitute a contract, express or implied, between any applicant, student, faculty member, or any other person and Howard Payne University.

[bookmark: _Toc215136637][bookmark: _Toc215166197]1.2 Department Mission Statement
The Department of Social Work at Howard Payne University is committed to being a Christ-centered academic community dedicated to excellence, offering generalist social work education to a diverse student body grounded in faith and the essential knowledge, values, and skills of the profession.





































[bookmark: _Toc215136638][bookmark: _Toc215166198]SECTION 2: THE CORE COMPETENCIES OF THE 
[bookmark: _Toc215136580][bookmark: _Toc215136639][bookmark: _Toc215166199]BSW PROGRAM

The core competencies (as taken directly from the Council on Social Work Education’s 2022 Educational Policy and Accreditation Standards) of the Social Work Program at Howard Payne University, Department of Social Work and Sociology include:

[bookmark: _Toc215136640][bookmark: _Toc215166200]Competency 1: Demonstrate Ethical and Professional Behavior 
Social workers understand the value base of the profession and its ethical standards, as well as relevant policies, laws, and regulations that may affect practice with individuals, families, groups, organizations, and communities. Social workers understand that ethics are informed by principles of human rights and apply them toward realizing social, racial, economic, and environmental justice in their practice. Social workers understand frameworks of ethical decision making and apply principles of critical thinking to those frameworks in practice, research, and policy arenas. Social workers recognize and manage personal values and the distinction between personal and professional values. Social workers understand how their evolving worldview, personal experiences, and affective reactions influence their professional judgment and behavior. Social workers take measures to care for themselves professionally and personally, understanding that self-care is paramount for competent and ethical social work practice. Social workers use rights-based, antiracist, and anti-oppressive lenses to understand and critique the profession’s history, mission, roles, and responsibilities and recognize historical and current contexts of oppression in shaping institutions and social work. Social workers understand the role of other professionals when engaged in interprofessional practice. Social workers recognize the importance of lifelong learning and are committed to continually updating their skills to ensure relevant and effective practice. Social workers understand digital technology and the ethical use of technology in social work practice. Social workers:
a. make ethical decisions by applying the standards of the National Association of Social Workers Code of Ethics, relevant laws and regulations, models for ethical decision making, ethical conduct of research, and additional codes of ethics within the profession as appropriate to the context; 
b. demonstrate professional behavior; appearance; and oral, written, and electronic communication; 
c. use technology ethically and appropriately to facilitate practice outcomes; and
d.  use supervision and consultation to guide professional judgment and behavior.

[bookmark: _Toc215136641][bookmark: _Toc215166201]Competency 2: Advance Human Rights & Social, Racial, Economic & Environmental Justice
Social workers understand that every person regardless of position in society has fundamental human rights. Social workers are knowledgeable about the global intersecting and ongoing injustices throughout history that result in oppression and racism, including social work’s role and response. Social workers critically evaluate the distribution of power and privilege in society in order to promote social, racial, economic, and environmental justice by reducing inequities and ensuring dignity and respect for all. Social workers advocate for and engage in strategies to eliminate oppressive structural barriers to ensure that social resources, rights, and responsibilities are distributed equitably and that civil, political, economic, social, and cultural human rights are protected. Social workers:
a. advocate for human rights at the individual, family, group, organizational, and community system levels; and
b. engage in practices that advance human rights to promote social, racial, economic, and environmental justice.

[bookmark: _Toc215136642][bookmark: _Toc215166202]Competency 3: Engage Anti-Racism, Diversity, Equity & Inclusion (ADEI) in Practice
Social workers understand how racism and oppression shape human experiences and how these two constructs influence practice at the individual, family, group, organizational, and community levels and in policy and research. Social workers understand the pervasive impact of White supremacy and privilege and use their knowledge, awareness, and skills to engage in anti-racist practice. Social workers understand how diversity and intersectionality shape human experiences and identity development and affect equity and inclusion. The dimensions of diversity are understood as the intersectionality of factors including but not limited to age, caste, class, color, culture, disability and ability, ethnicity, gender, gender identity and expression, generational status, immigration status, legal status, marital status, political ideology, race, nationality, religion and spirituality, sex, sexual orientation, and tribal sovereign status. Social workers understand that this intersectionality means that a person’s life experiences may include oppression, poverty, marginalization, and alienation as well as privilege and power. Social workers understand the societal and historical roots of social and racial injustices and the forms and mechanisms of oppression and discrimination. Social workers understand cultural humility and recognize the extent to which a culture’s structures and values, including social, economic, political, racial, technological, and cultural exclusions, may create privilege and power resulting in systemic oppression. Social workers:
a. demonstrate anti-racist and anti-oppressive social work practice at the individual, family, group, organizational, community, research, and policy levels; and
b. demonstrate cultural humility by applying critical reflection, self-awareness, and self regulation to manage the influence of bias, power, privilege, and values in working with clients and constituencies, acknowledging them as experts of their own lived experiences

[bookmark: _Toc215136643][bookmark: _Toc215166203]Competency 4: Engage in Practice-Informed Research & Research-Informed Practice
Social workers use ethical, culturally informed, anti-racist, and anti-oppressive approaches in conducting research and building knowledge. Social workers use research to inform their practice decision making and articulate how their practice experience informs research and evaluation decisions. Social workers critically evaluate and critique current, empirically sound research to inform decisions pertaining to practice, policy, and programs. Social workers understand the inherent bias in research and evaluate design, analysis, and interpretation using an anti-racist and anti-oppressive perspective. Social workers know how to access, critique, and synthesize the current literature to develop appropriate research questions and hypotheses. Social workers demonstrate knowledge and skills regarding qualitative and quantitative research methods and analysis, and they interpret data derived from these methods. Social workers demonstrate knowledge about methods to assess reliability and validity in social work research. Social workers can articulate and share research findings in ways that are usable to a variety of clients and constituencies. Social workers understand the value of evidence derived from interprofessional and diverse research methods, approaches, and sources. Social workers:
a. apply research findings to inform and improve practice, policy, and programs; and 
b. identify ethical, culturally informed, anti-racist, and anti-oppressive strategies that address inherent biases for use in quantitative and qualitative research methods to advance the purposes of social work.

[bookmark: _Toc215136644][bookmark: _Toc215166204]Competency 5: Engage in Policy Practice
Social workers identify social policy at the local, state, federal, and global level that affects wellbeing, human rights and justice, service delivery, and access to social services. Social workers recognize the historical, social, racial, cultural, economic, organizational, environmental, and global influences that affect social policy. Social workers understand and critique the history and current structures of social policies and services and the role of policy in service delivery through rights based, anti-oppressive, and anti-racist lenses. Social workers influence policy formulation, analysis implementation, and evaluation within their practice settings with individuals, families, groups, organizations, and communities. Social workers actively engage in and advocate for anti-racist and anti-oppressive policy practice to effect change in those settings. Social workers:
a. use social justice, anti-racist, and anti-oppressive lenses to assess how social welfare policies affect the delivery of and access to social services; and
b. apply critical thinking to analyze, formulate, and advocate for policies that advance human rights and social, racial, economic, and environmental justice.

[bookmark: _Toc215136645][bookmark: _Toc215166205]Competency 6: Engage with Individuals, Families, Groups, Organizations, & Communities
Social workers understand that engagement is an ongoing component of the dynamic and interactive process of social work practice with and on behalf of individuals, families, groups, organizations, and communities. Social workers value the importance of human relationships. Social workers understand theories of human behavior and person-in-environment and critically evaluate and apply this knowledge to facilitate engagement with clients and constituencies, including individuals, families, groups, organizations, and communities. Social workers are self-reflective and understand how bias, power, and privilege as well as their personal values and personal experiences may affect their ability to engage effectively with diverse clients and constituencies. Social workers use the principles of interprofessional collaboration to facilitate engagement with clients, constituencies, and other professionals as appropriate. Social workers:
a. apply knowledge of human behavior and person-in-environment, as well as interprofessional conceptual frameworks, to engage with clients and constituencies; and 
b. use empathy, reflection, and interpersonal skills to engage in culturally responsive practice with clients and constituencies.

[bookmark: _Toc215136646][bookmark: _Toc215166206]Competency 7: Assess Individuals, Families, Groups, Organizations, & Communities
Social workers understand that assessment is an ongoing component of the dynamic and interactive process of social work practice. Social workers understand theories of human behavior and person-in-environment, as well as interprofessional conceptual frameworks, and they critically evaluate and apply this knowledge in culturally responsive assessment with clients and constituencies, including individuals, families, groups, organizations, and communities. Assessment involves a collaborative process of defining presenting challenges and identifying strengths with individuals, families, groups, organizations, and communities to develop a mutually agreed-upon plan. Social workers recognize the implications of the larger practice context in the assessment process and use interprofessional collaboration in this process. Social workers are self-reflective and understand how bias, power, privilege, and their personal values and experiences may affect their assessment and decision making. Social workers: 
a. apply theories of human behavior and person-in-environment, as well as other culturally responsive and interprofessional conceptual frameworks, when assessing clients and constituencies; and
b. demonstrate respect for client self-determination during the assessment process by collaborating with clients and constituencies in developing a mutually agreed-upon plan.

[bookmark: _Toc215136647][bookmark: _Toc215166207]Competency 8: Intervene with Individuals, Families, Groups, Organizations, & Committees
Social workers understand that intervention is an ongoing component of the dynamic and interactive process of social work practice. Social workers understand theories of human behavior, person-in-environment, and other interprofessional conceptual frameworks, and they critically evaluate and apply this knowledge in selecting culturally responsive interventions with clients and constituencies, including individuals, families, groups, organizations, and communities. Social workers understand methods of identifying, analyzing, and implementing evidence-informed interventions and participate in interprofessional collaboration to achieve client and constituency goals. Social workers facilitate effective transitions and endings. Social workers:
a. engage with clients and constituencies to critically choose and implement culturally 
responsive, evidence-informed interventions to achieve client and constituency goals; and
b. incorporate culturally responsive methods to negotiate, mediate, and advocate with and on behalf of clients and constituencies.

[bookmark: _Toc215136648][bookmark: _Toc215166208]Competency 9: Evaluate Practice with Individuals, Families, Groups, Organizations, & Communities
Social workers understand that evaluation is an ongoing component of the dynamic and interactive process of social work practice with and on behalf of diverse individuals, families, groups, organizations, and communities. Social workers evaluate processes and outcomes to increase practice, policy, and service delivery effectiveness. Social workers apply anti-racist and anti-oppressive perspectives in evaluating outcomes. Social workers understand theories of human behavior and person-in-environment, as well as interprofessional conceptual frameworks, and critically evaluate and apply this knowledge in evaluating outcomes. Social workers use qualitative and quantitative methods for evaluating outcomes and practice effectiveness. Social workers: 
a. select and use culturally responsive methods for evaluation of outcomes; and
b. critically analyze outcomes and apply evaluation findings to improve practice effectiveness with individuals, families, groups, organizations, and communities.

































[bookmark: _Toc215136649][bookmark: _Toc215166209]SECTION 3: FIELD EDUCATION PROGRAM: SOCIAL 
[bookmark: _Toc215136591][bookmark: _Toc215136650][bookmark: _Toc215166210]WORK’S SIGNATURE PEDAGOGY

[bookmark: _Toc215136651][bookmark: _Toc215166211]3.1 Signature Pedagogy
According to the CSWE, field is the signature pedagogy of the social work profession. The CSWE EPAS (2022) states, “Signature pedagogies are elements of instruction and socialization that teach future practitioners the fundamental dimensions of professional work in their discipline: to think, to perform, and to act intentionally, ethically, and with integrity. The field setting is where students apply human rights principles from global and national social work ethical codes to advance social, racial, economic, and environmental justice. It fosters a learning environment where anti-racism, diversity, equity, and inclusion are valued. Field education is designed to integrate the theoretical and conceptual contributions of the explicit curriculum in the field setting. It is a basic precept of social work education that the two interrelated components of curriculum—classroom and field—are of equal importance, and each contributes to the development of the requisite competencies of professional practice. Field education is systematically designed, supervised, coordinated, and evaluated based on criteria and measures of student acquisition and demonstration of the nine social work competencies. Responding to the changing nature of the practice world and student demographics and characteristics, field education programs articulate how they maintain or enhance students’ access to high-quality field practicum experiences. Field education programs develop field models to prepare students for contemporary and interprofessional social work practice, including the use of various forms of technology” (CSWE, 2022, p. 20).

[bookmark: _Toc215136652][bookmark: _Toc215166212]3.2 Purpose of the Field Education Program
As the signature pedagogy of the social work profession outlined by CSWE (2022), the field education program applies the theoretical and conceptual foundations identified, defined, and discussed throughout the BSW program’s curriculum. These foundations are established in the theory-based and practice-based courses and internalized through student immersion in a real-world workplace environment during field placement. Theories and conceptual frameworks, (such as systems theory, person-in-environment and the ecological perspective, strengths perspective, and the generalist intervention model) are introduced in the on-campus and virtual classroom setting classroom setting through a variety of methods, including class discussions, assigned readings, written papers, journal writing, and case studies. The BSW curriculum at Howard Payne University prepares generalist social work practitioners by integrating systems theory, the person-in-environment and ecological perspectives, the strengths perspective, and the Generalist Intervention Model as the theoretical and practical foundations of generalist practice.

Generalist social work practice includes the provision of social work services to individuals, couples, families, groups, organizations, and communities. Regardless of the area (e.g., child and family welfare, corrections, health/mental health, aging, etc.) or level of practice (i.e., micro, mezzo, or macro), social workers seek to promote social and economic justice and to improve functioning of individuals, couples, families, groups, organizations, and communities. Social work practitioners support individual self-determination and respect the dignity and worth of all people regardless of their age, disability, color, race, ethnicity, family structure, gender, gender idea and expression, sexual orientation, culture, national origin, religious preference, and socioeconomic status. Social work practitioners advocate for those who have experienced various social problems that cut across cultural groups, such as poverty, crime and victimization, oppression, discrimination, mental illness, substance abuse, chronic physical illness, physical, emotional, or sexual abuse, and neglect. However, given the breadth of the social work profession, social work practitioners also work with those who may not have experienced such social problems. Regardless of the population served, social workers recognize their legal and ethical responsibilities to clients and provide competent social work services. It is to this end that the BSW program at Howard Payne University strives to educate a future generation of social work practitioners.

[bookmark: _Toc215136653][bookmark: _Toc215166213]3.3 Philosophy of the Field Education Program
The Social Work Program at Howard Payne University utilizes the ecological perspective as the theoretical foundation of generalist practice, which includes the provision of social work services to individuals, couples, families, groups, organizations, and communities. This perspective is reinforced through the knowledge, values, skills, and cognitive and affective processes content taught in the social work courses for both the online and on-campus programs.

One of the foundational elements of the Bachelor of Social Work program’s theoretical framework is the use of the Generalist Intervention Model (GIM). This step-based generalist practice system is designed to draw from a broad knowledge base while remaining adaptable to a wide range of client system sizes. The GIM can be used with individuals, couples, families, groups, organizations, and communities. Its seven steps include: 1) engagement, 2) assessment, 3) planning, 4) implementation, 5) evaluation, 6) termination, and 7) follow-up. Students are encouraged to apply the model in diverse settings, using the critical thinking skills developed during their undergraduate education and professional experiences.

[bookmark: _Toc215136654][bookmark: _Toc215166214]3.4 Goals of the Field Education Program
The primary goal of field education is to provide students with opportunities to apply generalist social work knowledge and develop advanced skills that reflect the profession’s values and ethics with clients at all levels (micro, mezzo, and macro). The following are the goals of the field education BSW program: The specific goals of the BSW field education program are:
1. to help students apply social work knowledge, skills, values, and ethics to enhance the well-being of people through supervised generalist practice experiences;
2. to help students utilize social work knowledge, skills, values, and ethics in a supervised generalist practice experience in order to improve the environmental conditions that negatively impact the client and the client’s ecology; 
3. to enable students to utilize appropriate research methodologies in order to evaluate the effectiveness of their intervention, agency, and programs within ethical guidelines, and to use practice knowledge to inform research; 
4. to enable students to work effectively with diverse client groups, especially 
populations vulnerable to discrimination and oppression; 
5. to facilitate the professional socialization process by encouraging the demonstration of professional behavior and the application of social work values and ethics; 
6. to help students assess, utilize, and employ their potential for social work practice through encouragement and feedback from social work field instructors and faculty; 
7. to help students develop self-awareness through the process of intervention at all levels (micro, mezzo, and macro) of practice; 
8. to enable students to utilize professional oral and written communication skills appropriate to their field setting; and 
9. to enable students to use professional supervision to enhance learning and practice skills.





























[bookmark: _Toc215136655][bookmark: _Toc215166215]SECTION 4: THE FIELD EDUCATION 
[bookmark: _Toc215136597][bookmark: _Toc215136656][bookmark: _Toc215166216]ORGANIZATIONAL STRUCTURE

The field education component of Howard Payne University’s Bachelor of Social Work program requires two semesters of Field Education: SWK 4429 in the fall semester and SWK 4539 in the spring semester, totaling 500 hours. Students must complete 250 hours during each semester at the same agency. 

Additionally, students participate in Field Seminar, which is designed to assist the student in transitioning into their field placement, integrating classroom learning with the practice setting, developing their Field Learning Plan, and providing an opportunity to process weekly field education experiences. Students will submit assignments and regularly engage with faculty as part of this learning experience. This will also allow students an opportunity to express any successes and any difficulties they have experienced at their Field Education placement.

[bookmark: _Toc215136657][bookmark: _Toc215166217]4.1 Administration of the BSW Field Education Program
The Field Education Director holds full responsibility for overseeing the BSW Field Education Program. This includes the development, utilization, and evaluation of field placement agencies; screening and placement of students into appropriate field settings; and the creation, implementation, and review of field education policies. The Field Education Director also manages data collection and reporting systems, evaluates field education activities, develops and delivers training for field instructors, and monitors students’ progress throughout their placements. In collaboration with the BSW Program Director, the Field Education Director serves as the primary point of contact for students and agencies, ensuring continuity and quality in all aspects of the field education experience.

[bookmark: _Toc215136658][bookmark: _Toc215166218]4.2 Specific Responsibilities of the BSW Field Education Director
The Social Work Field Education Director serves as the primary link between Howard Payne University, students, and field agencies. This role encompasses the full range of responsibilities related to overseeing, coordinating, and supporting field education experiences. The Director monitors and evaluates student progress and performance in field placements, provides training and support to field instructors, and fosters collaborative relationships with community agencies. The specific responsibilities of the Social Work Field Education Director include (but are not limited to):

1. providing support and training to Field Instructors and Task Supervisors on effective supervision practices through annual orientations and ongoing resources, 
2. participating in faculty meetings addressing curriculum development, student screening and review, and other program planning activities related to field education.
3. updating and maintaining field education manuals, paperwork, and evaluation tools to ensure they reflect current standards and program requirements.
4. communicating regularly with students and field instructors regarding student progress, 
addressing any issues or concerns and providing timely feedback to support successful placements.
5. developing and maintaining collaborative relationships with community agencies to secure and expand quality field placement opportunities for students.
6. monitoring and evaluating student performance through direct communication with field instructors, site visits, review of field learning plan, journals, timesheets, and formal evaluations (midterm and final).
7. assigning final grades for field seminar courses based on comprehensive assessment of student field performance.
8. ensuring compliance with CSWE accreditation standards related to field education, supervision, and student learning outcomes.

[bookmark: _Toc215136659][bookmark: _Toc215166219]4.3 Social Work Community Advisory Board
The Social Work Community Advisory Board works in concert with the BSW Social Work program in evaluating the policies and procedures for the field education experience as well as the overall Department of Social Work and Sociology. The board also provides an additional link and a valuable resource between the Social Work Field Education BSW Program and the community. Based on the members’ expertise, it may also provide input into the development of new field education sites and the review of existing sites. The board may also provide input on training needs or other appropriate issues related to field instruction. 






















[bookmark: _Toc215136660][bookmark: _Toc215166220]SECTION 5: AGENCY-BASED FIELD EDUCATION

Field Education agencies provide students the opportunity to apply classroom knowledge to real problems of client systems of all sizes. Students, in turn, provide agencies the opportunity to bring new ideas and challenges to service delivery. To become affiliated with the Howard Payne University Department of Social Work and Sociology, agencies shall meet the following criteria:
1. the agency’s philosophy of service should be compatible with the philosophy, values, and ethics of the social work profession; the primary purpose of the organization (or program) shall be to address human needs; 
2. services provided by the agency shall be appropriate for undergraduate, generalist social work practice, and there shall be a sufficient caseload of clients(and work) for students to gain “hands-on” experience; 
3. supervision requires the availability of an appropriate supervisor, specifically at least one staff member licensed for social work practice and/or holding a BSW or MSW, to serve as the Field Instructor for the student. A staff member with a related degree or related role can serve as the Field Instructor with the Social Work Field Education Director or other Howard Payne University social work faculty member, providing supervision when necessary;
4. agencies shall support the field education process by providing release time for Field Instructors to carry out field instruction responsibilities and to attend field-related meetings;
5. agencies shall provide students with adequate work space, office supplies, access to a telephone, and access to client and agency records appropriate for the learning experience; 
6. agencies should not engage in discriminatory practices in the hiring of personnel, the acceptance of students, or the provision of services to clientele, regardless of race, color, national origin, gender, disability, age, religion, or sexual orientation; and 
7. agencies shall agree to participate in various processes of the field program, including field orientation, periodic field agency updates, interviews with prospective field students, and communication with the field faculty. 

Contact regarding a student field education student may be initiated by the university or the agency. The affiliation process begins with communication between the agency and the Social Work Field Education Director to determine that the agency meets the above-stated criteria. If the agency is appropriate as a field education site, a Field Placement Application (appendix D) and a contract setting forth the agreement between the University and Agency (appendix E) are sent to the agency. The Social Work Field Education Director reviews the completed forms, and upon approval of the agency as a field placement site, a University and Agency Agreement is signed by authorized representatives of both the agency and the university. 

[bookmark: _Toc215136662][bookmark: _Toc215166221]5.1 Responsibilities of Field Agencies
As an approved field agency, affiliates are committed to the educational process of the social work students. Through agency experiences and supervision, students have the opportunity to learn and become socialized into the profession. Agencies are expected to provide designated field instructors and other resources stated in the criteria for agency selection. Field agencies are asked to work cooperatively with the Social Work Department (and the Social Work Field Education Director) in creative problem-solving and efforts to enhance the learning experience for field students. As an approved affiliate with the HPU Social Work Department, agencies agree to:
1. Participate in the pre-placement process, which includes completing an interview with the prospective field student and providing feedback of the appropriateness of a respective student for that agency; 
2. provide opportunities for students to participate in agency programs and activities which will enhance the students’ learning experience; 
3. appoint appropriate personnel to serve as field instructors and provide the necessary agency support for field instructors to provide necessary supervision and attend field orientation and training provided by the University as well as participate in all other field-related functions (supervision, evaluation, conferences, etc.); 
4. provide students the use of facilities necessary to successfully complete required field assignments, including office space, office supplies, access to a telephone, and access to client and agency records appropriate to the learning experience; 
5. inform the Field Education Director as soon as possible regarding staff or organizational changes which affect the field placement; and 
6. work in partnership with the Field Education Director to maximize the field education of social work students. 

[bookmark: _Toc215136663][bookmark: _Toc215166222]5.2 Selection of Field Education Instructors
The Field instructor plays one of the most critical roles in the educational process of the field practicum. In order to be approved by the University as a Field Instructor, an agency employee should meet the criteria listed below. Exceptions to any of the following criteria shall be granted by the Social Work Field Education Director. 
1. BSW or MSW degree from a CSWE-accredited Social Work program (or international equivalent);
2. at least two years of post-BSW or post-MSW social work practice experience in a social service agency, including at least six months of employment at the field agency;
3. ability to supervise and instruct undergraduate social work students;
4. acceptance of the generalist social work model and the educational philosophy of the Howard Payne University Social Work Program;
5. commitment to work cooperatively with the Field Education Director and the field education program; and
6. demonstrates professional social work values, knowledge, skills, and behaviors in relation to clients, agency colleagues, and social work students.

There may be unique situations, particularly in rural communities, where agencies do not have a BSW or MSW  graduate on-site to serve as a Field Instructor. However, these agencies may have qualified professionals who possess the interest, experience, and ability to guide students in daily social work tasks. These individuals may be designated as Task Supervisors and are eligible to provide daily oversight of the students’ responsibilities and learning activities.

Task Supervisors must be approved by the Field Education Director based on their educational background, professional experience, ethical alignment with the social work profession, and demonstrated supervisory capacity. Because Task Supervisors may not meet CSWE’s qualifications to serve as Field Instructors, the program will assign a qualified Field Instructor (a BSW or MSW) graduate from a CSWE-accredited program with at least two years of post-degree experience to provide the student with the required weekly educational supervision. This supervision may occur virtually or in person and shall be documented.

The Field Instructor and Task Supervisor will work collaboratively in designing student assignments, guiding learning opportunities, and evaluating student performance. The Field Instructor will also maintain monthly communication with the Task Supervisor to ensure integration of academic and practice expectations. This collaborative model allows the program to support quality educational placements in rural settings while remaining fully compliant with CSWE accreditation standards.

[bookmark: _Toc215136664][bookmark: _Toc215166223]5.3 Responsibilities of Field Education Instructors
Field Instructors engage in the dual role of agency practitioner and social work educator. Since the primary goal of field instruction is social work education rather than agency service, the teaching role of the Field Instructor is critical. Conversely, the primary task of the field student is that of learning rather than serving. The specific responsibilities and duties of the Field Instructor include: 
1. Pre-placement interviews and feedback of prospective students. Field Instructors are asked to meet with a prospective student to discuss what a field placement at their agency would entail and to assess the student’s appropriateness for that setting. Field Instructors are expected to provide feedback to the Field Education Director, which provides response for placement decisions. 
2. Orientation of field education students. Field Instructors are responsible for orienting the assigned field student to their agency. For example, students need to learn about the agency’s mission, policies, procedures, expectations regarding work rules, dress codes, and supervision. The most effective form of orientation is participatory; therefore, rather than relying on manuals to orient the student, Field Instructors are encouraged to discuss relevant policies and allow the student to observe first-hand the way in which business is conducted by the agency. 
3. Establishing a field learning plan. Field Instructors are expected to work with the assigned field student to develop a field learning plan and a description of tasks and assignments for the field education placement. Input from the Field Instructor is critical in identifying realistic and appropriate expectations for the placement. Ongoing communication with the student about roles, responsibilities, duties, and accountability can be facilitated through these instruments. The field learning plan is a living document that may be updated as tasks are completed or as new goals are identified. In contrast, the position description is generally more fixed. The student and agency may develop a position description for the semester or the year, with learning tasks and goals designed to support that description. Goals may be revised, added, or updated throughout the placement. There are various acceptable approaches to establishing, reviewing, and revising a field learning plan, allowing flexibility to meet the needs of both the student and the agency.
4. Supervision of field education students. Field Instructors shall provide at least one hour per week of direct supervision. While most field instructors spend much more time than this each week working directly with students, there is a need for a designated time strictly set aside for discussing and processing the student’s learning needs, identifying strengths and areas for work, updating learning goals, and giving feedback on the student’s performance.
5. Serving as a professional role model. Field Instructors should reflect and model professional social work values, skills, and behavior. Students are keenly aware of how their field instructor interacts with clients, coworkers, and other community contacts. Field Instructors should be open to discussing questions the students may have regarding different communication styles and contexts, agency politics, and balancing “real life” dynamics compared to textbook ideals.
6. Providing appropriate learning experiences: Field Instructors should structure the students learning experience in such a way that students are exposed to a wide range and variety of opportunities, including but not limited to direct client contact, agency staffing, staff meetings, board meetings, community meetings, and court hearings. Students should be increasingly challenged in their role and involvement as the semester progresses, beginning with observational roles and working towards direct responsibility for specific experiences, intake, intervention, and group facilitation. In addition, the Field Instructor is responsible for coordinating the student’s involvement with other agency staff who function in various roles. 
7. Evaluation of the student: Field Instructors should provide the students with ongoing feedback regarding their work and progress. The evaluation process includes completion of the evaluation form at midsemester and the end of the semester. The Field Instructor is responsible for completing the form and discussing it with the student in conjunction with the Social Work Field Education Director’s field visits during the semester. The field instructor may elect to have the student complete a self-evaluation as well in order to compare perceptions. Regardless of the format chosen, the Field Instructor should regard the evaluation as an integral part of the field instruction process and a critical component of the student’s learning experience.
8. Participation in the field education experience: Field instructors are expected to attend the field education orientation provided at the beginning of the fall semester. In addition, input and participation from field instructors are appreciated in order to continue to upgrade and enhance the field education experience, the curriculum, and the entire Social Work Department.
9. Communication with social work Field Education Director: Field Instructors should contact the social work Field Education Director as soon as possible if problems arise in the field setting. In addition, field instructors are asked to communicate with the Social Work Field Education Director regarding any agency changes that may impact the placement. 

While there is no monetary compensation for serving as a Field Instructor for the university, Field Instructors do receive 5 Continuing Education Units (CEUs) for social work licensing requirements for each semester they supervise an intern, with a maximum of 10 CEUs per calendar year for field supervision, in accordance with the Texas State Board of Social Worker Examiners rules (Texas Administrative Code, Title 22, Part 34, §781.511).

[bookmark: _Toc215136665][bookmark: _Toc215166224]5.4 Expectations for the Social Work Field Education as a Learning Experience
The field education experience is the highlight of the student’s social work education and is considered the “signature pedagogy” in social work education by the CSWE (CSWE, 2022). The university is dependent upon community agencies to carry out this component of the learning process. Because social work is a practice-based profession, the student learns by doing, not from being told how to do it. By working under the supervision and instruction of a competent professional social worker (or other qualified professional), students can initially observe the skills and processes and then begin to demonstrate their own ability to provide social work services. 

The field education experience process will provide opportunities for students to integrate classroom learning and skill development through closely supervised social work practice in a variety of situations. Rather than teaching a specialized approach to working with a given population, emphasis should be on generalist practice implemented in a specific setting. As a result, students are able to translate the knowledge and abilities gained in one agency to any other setting. 

Field education will allow the student to engage in both short-term and long-term client contact, within a range of client situations, varied practice approaches, and diverse agency activities. While many societal changes are influencing the service delivery system (such as managed care systems, increased specialization, professional liability, accreditation standards, etc.), the field education experience continues to offer a somewhat insulated experience where the emphasis and priority should be on maximizing the student’s learning opportunities. Field Instructors need to become increasingly creative and flexible in structuring the placement for their assigned student in order to ensure the student can receive the full range of experiences, perhaps even allowing the student to become involved with other agencies or programs in order to fulfill this need. 

As stated previously, the field education is a mechanism for students to become socialized to the profession. Field education students can indeed be an excellent resource to community agencies and bring a wealth of energy, enthusiasm, and commitment with them to the field education experience. However, the primary focus should always be on the field education students’ learning.
[bookmark: _Toc215136666][bookmark: _Toc215166225]5.5 Teaching Methods Used in the Social Work Field Education 
Because Field Instructors are typically agency practitioners, each may have an approach to field instruction based on their individual educational background and experience. Field Instructors should be sensitive to the diversity of learning styles and characteristics of field students and should utilize the most appropriate approach for the particular student. The following methods are listed as suggested tools for field instructors to utilize to meet the educational needs of their field students.
1. Assign, evaluate, and discuss process recordings. 
2. Review and discuss case documentation. 
3. Allow field education students to observe the field instructor’s client interactions and discuss them. 
4. Directly observe the field education students’ client interactions and discuss such interactions. 
5. Conduct role plays with the field education student. 
6. Allow the field education student to observe and participate in agency staff and/or board meetings.
7. Encourage the field education student to engage in inter-agency collaboration or community outreach activities to gather information and strengthen understanding of available resources.
8. Arrange for the field education student to participate in various staff roles (receptionist, intake worker, case worker, direct-care staff, administration, etc.). 
9. Assign films, readings, and/or other assignments and discuss their relevance with the field education student.
10. Allow field education students to participate in the orientation/training process typically provided to full-time staff.
11. All field education students to research and assist with grant writing for the agency.
12. All field education students to research current policies related to the agency and its services, and have the field student engage in policy advocacy.
13. Have students prepare educational presentations about the agency or social justice issues related to the clientele of the agency. 

The above are just a few suggested teaching methods. Field Instructors should utilize other approaches that are effective for them.











[bookmark: _Toc215136667][bookmark: _Toc215166226]SECTION 6: THE SOCIAL WORK FIELD EDUCATION

[bookmark: _Toc215136669][bookmark: _Toc215166227]6.1 Requirements for Student Admission to the Field Education 
Students entering the field education program shall be fully admitted to the Social Work Department and have completed all prerequisites with a grade of “C” or higher in all social work classes. They shall have a GPA of 2.5 in the major and a 2.0 overall, and shall have completed the application process for the field education experience. Field Education students are required to obtain malpractice insurance (1m/3m policy coverage) and have reliable transportation. All social work field education students shall purchase their own malpractice insurance and provide evidence of such to the social work Field Education Director prior to beginning their field education experience. The Field Education student understands that if they do not purchase malpractice insurance they will not be allowed to meet with any clients or complete their field education. Students who have successfully completed their university-required core education requirements and prerequisite social work courses shall attend a field education orientation during the Spring semester and shall submit an application for field education by the designated deadline.

[bookmark: _Toc215136670][bookmark: _Toc215166228]6.2 Summary of Procedures for Student Placement into a Field Education Placement 
The following steps describe the sequence of events for placement in field education:
1. Orientation & Application
· Eligible students attend a required orientation session for field education.
· Students complete and submit a field education application by the specified deadline.
2. Initial Interview
· Students participate in an individual interview with the Field Education Director during which they may share preferences, professional interests, and geographic needs.
· While students may suggest potential agencies, final approval and placement decisions remain the responsibility of the program.
3. Application Review
· The Field Education Director reviews applications for eligibility and completeness.
4. Agency Matching & Tentative Placement
· The Field Education Director identifies appropriate agencies based on the student’s learning goals, program expectations, and CSWE accreditation requirements.
· Tentative placements are determined and both students and agencies are notified.
5. Agency Interviews
· Students schedule and complete interviews with their assigned agencies.
· If both the student and agency agree, the placement is confirmed.
6. Finalizing Placements
· The Field Education Director confirms and finalizes field placements.
· All parties—students and agencies—are formally notified.
7. Alternative Placements (if needed)
· If a placement is not a good fit following the initial agency interview, the student or agency may request an alternative. The Field Education Director will facilitate reassignment as needed.
8. Instructor Orientation
· Prior to the start of field education, the Field Education Director conducts an orientation for all field instructors.
· Two additional instructor meetings are held during the spring semester to support ongoing supervision and collaboration.

[bookmark: _Toc215136671][bookmark: _Toc215166229]6.3 Sequence of the Field Education Experience 
The following describes a general overview of experiences, which are appropriate for most field education students: 
· Orientation of agency. As specified under the responsibilities of the Field Agency and Field Instructor, students should receive adequate orientation to the agency and its services. This phase should include tours of the facility, introductions to staff, an overview of the agency (particularly for large agencies with multiple programs), an overview of the relevant agency procedures and services to clients, and specific expectations of the agency (such as parking, dress code, work schedules, etc.). This information is best transmitted in a personal or interactional process rather than simply reading agency policy and procedure manuals. 
· Orientation/Observation of client services. By the third week of field, students should be involved in opportunities with client systems. This may include sitting in on intakes, conducting intakes directly, observing agency staff as they conduct social assessments or social histories, observing group sessions, sitting in on staffing or treatment team meetings, etc. As the student completes the orientation phase, they should have developed a good understanding of the agency’s procedures for working with clients, documentation, and the organizational structure. 
· Provision of services to clients. Because undergraduate students are being prepared for generalist practice, there should be opportunities for extensive client systems contact, a range of client situations, varied practice approaches, and diverse agency activities/assignments. It is expected that the placement should include the following: working one-on-one with clients and/or client systems to assess their needs and determine resources to meet these needs; working with people in families and groups; participation in staffing; documentation or case records; research, assessment, or intervention within an agency setting and community or committee work. Field Education students should be given as much direct responsibility as they are capable of and comfortable with. 
· Conclusion of placement. Field Education students should address the conclusion of their placement with clients, staff, co-workers, and the field instructor. The termination process should include evaluation of clients’ progress and accomplishments, providing for follow-up or aftercare, summarizing and evaluating their own learning and performance, and addressing feelings regarding termination. Because the end of the semester often approaches rapidly, this phase is sometimes overlooked in the field education process. Attention should be given by both the field education student and the field instructor at this time.

[bookmark: _Toc215136672][bookmark: _Toc215166230]6.4 General Expectations, Responsibilities, & Requirements for the Field Education 
Field Education students are expected to assume responsibility for their own learning, for self-evaluation, communication with co-workers and supervisors, providing critical feedback regarding the field placement, completing the required hours, adhering to their job description, and fulfilling their field learning plan. Part of the learning experience which takes place during field education is experiencing the frustration which may occur when working in an organization structure, working with different personalities, or working under a supervisor (the Field Instructor) who may not be what the student thinks he or she should be; therefore, students are expected to demonstrate maturity and utilize good communication and problem-solving skills when encountering challenges in the placement. The most difficult situations do not usually involve clients; they involve agency staff. Consequently, learning to operate within an agency effectively is an important part of the field education experience. 

Field Education students are expected to abide by the NASW Code of Ethics; HPU BSW Field Education Roles and Responsibilities; the HPU BSW Field Education Manual; required reporting for abuse, neglect, or exploitation for children, the elderly, and persons with disabilities; appropriate duty to protect practices; all federal, state, and local policies governing privacy and confidentiality, especially the Health Insurance Portability and Accountability Act (HIPAA); and all other applicable federal, state, and local policies about social work and their particular agency.

Hours and Supervision
Social Work Field Education I and II each consist of 250 hours. These placements may be completed at the same agency or at different agencies, depending on availability and the educational goals of the student. Students are responsible for tracking their completed hours and submitting them either in person or through Brightspace, as directed by the Field Education Director. These hours shall be reviewed and approved by the assigned Field Instructor.

Students are expected to work with their Field Instructor to establish a consistent weekly schedule that fits within the agency’s normal operating hours. Field hours should be completed in segments of no less than four hours and shall occur during times when the Field Instructor or Task Supervisor is present and available. If a Field Instructor typically works weekdays from 8:00 a.m. to 5:00 p.m., students should not regularly schedule evening or weekend hours unless an alternate qualified supervisor is on-site and available. Field Education hours should not be completed more than one week prior to the end of the semester. If a student finishes the 250 required hours early, they are still expected to continue reporting to the agency through the end of the semester, following their agreed-upon schedule.

Each student shall receive a minimum of one hour of instructional supervision per week from a CSWE-qualified Field Instructor, defined as a professional holding a BSW or MSW from a CSWE-accredited program and at least two years of post-degree social work practice experience. This weekly supervision shall be documented in the student’s time log. If a student does not receive supervision in a given week, the hours completed during that week will not count toward the total required field hours. In the event that a Field Instructor is out of the office due to vacation, illness, or other leave, a qualified replacement supervisor shall be identified to provide support, address student questions, offer supervision, and sign all necessary documents. Oversight of all these processes—including hour tracking, supervision compliance, and communication with the agency—is the responsibility of the Field Education Director.

Field Learning Plan
All field education students are expected to develop learning as a part of their Field Education. This assignment is to be done by the field education student with input from the field instructor. The field learning plan should reflect mutually-agreed-upon learning goals for the semester. The job description should reflect the duties and responsibilities of the field education student at the agency. The learning plan will be utilized as part of the evaluation process.

[bookmark: _Toc215136673][bookmark: _Toc215166231]6.5 Field Education Evaluation Process 
· By Field Education Student: The field education student is expected to assume responsibility for evaluation as a part of his or her professional development and growth. The three tools, which are utilized to guide the student in developing evaluation skills, include: the field learning plan, the performance evaluation of the student, and the evaluation of the field agency. The learning contract allows the student to establish measurable goals and use this format to facilitate supervisory conferences and self-evaluation. The student completes a self-evaluation by completing the same mid-term and final evaluation form as the Field Instructor. This is not a process that is “done to” the student, but is done with the student. The student should critically assess his or her performance and discuss self-perceptions along with those expressed by the Field Instructor. The field education student is also asked to complete an evaluation of the Field Agency and Instructor at the end of the semester. This provides feedback to the Social Work Department and the Field Agency regarding the field site and allows the student to have input into improving the quality of future placements at this agency.
· By Field Instructor: Field Instructors are encouraged to view the evaluation forms and process as both a tool for supervision and a measurement of the student’s progress throughout the placement. The Field Instructor and student should collaboratively complete the field evaluation form at both the mid-semester and the end of the semester. Many Field Instructors find it helpful to complete the evaluation alongside the student or to ask the student to complete a self-assessment to compare with the Field Instructor’s ratings. Special attention should be given to how well the student has met the responsibilities outlined in their job description and learning contract. The evaluation form is based on the Council on Social Work Education’s nine core competencies and associated practice behaviors.
· The Field Education Director will connect with each student and their Field Instructor at least twice during the semester, typically around the midterm and final evaluation periods. These check-ins may be conducted in person, by phone, or virtually, and provide opportunities to discuss student progress, address concerns, and ensure that the placement meets learning objectives. Field Instructors are asked to complete evaluations as objectively as possible. While it may be challenging to provide constructive feedback to students who are well-liked or high-performing, honest and growth-oriented evaluations are essential for student development. Even students performing exceptionally well should be encouraged to stretch into new areas of professional growth. Although field evaluation scores contribute significantly to the final grade, the Field Education Director is ultimately responsible for assigning grades based on a comprehensive review of student performance, documentation, and academic expectations.























[bookmark: _Toc215136674][bookmark: _Toc215166232]SECTION 7: GENERAL FIELD EDUCATION 
[bookmark: _Toc215136616][bookmark: _Toc215136675][bookmark: _Toc215166233]POLICIES

[bookmark: _Toc215136676][bookmark: _Toc215166234]7.1 Completion of Hours and Attendance
Field education students are required to complete a total of 500 hours to meet the requirements for both Social Work Field Education I and II. Work schedules should be arranged between the student and the Field Instructor in a way that aligns with agency needs and learning goals. If the agency requires pre-placement training or in-service hours, students may count up to 20 of these hours toward their total field education hours, but only with prior approval from the Field Education Director. If training occurs before the official start of the semester, approval shall be granted in advance. Travel time to and from the agency is not counted as field hours; however, travel required during placement, such as for home visits, meetings at other agency offices, or related tasks, may be included in the total. Students are responsible for accurately tracking their hours and shall have them verified with a signature from their Field Instructor using a timesheet or documentation method designated by the Field Education Director.

Students are expected to demonstrate professional work habits, including punctuality and consistent attendance. If a student shall be late or absent from scheduled field hours, they are required to notify their Field Instructor as early as possible. Excessive tardiness or unexcused absences may result in disciplinary action and require a conference with the Field Instructor and the Field Education Director.

In the event a student shall miss field placement hours, they may arrange make-up time with approval from their Field Instructor. If a student falls significantly behind in completing hours due to extenuating circumstances (such as illness, a personal emergency, or a family crisis), they shall contact the Field Education Director to discuss an appropriate course of action that supports both the student and the agency. In most cases, students are not permitted to receive an incomplete grade for field education courses. If the required hours and assignments are not completed by the end of the semester, the student will receive a failing grade (“F”) and will be required to repeat the field education course, typically at a different agency. Exceptions to this policy are made only under extraordinary circumstances and shall be approved by the Field Education Director. If a student is not satisfied with the decision made, they may submit an appeal to the BSW Program Director.

[bookmark: _Toc215136677][bookmark: _Toc215166235]7.2 Change of Field Education Placement
If problems arise during the field placement, the student should contact the Social Work Field Education Director directly. Most concerns can be addressed and resolved through a conference between the student, Field Instructor, and Field Education Director. If the issue cannot be resolved through discussion, the Field Education Director will determine whether a meeting with all involved parties is necessary to evaluate the situation further.

Changes to a student’s field placement are only considered in limited circumstances. These include agency-related changes such as program closure or the departure of the Field Instructor, or when interpersonal or performance-related issues between the student and agency are deemed irreconcilable by the Field Education Director. If a change in placement becomes necessary, the Field Education Director will make every effort to identify an appropriate alternative placement that aligns with the student’s learning goals and program requirements. With approval, hours completed at the original placement may be transferred to the new placement site and counted toward the total required hours for field education.

Note: Field placements or hours completed at another institution cannot be transferred into the HPU BSW Program (see Student Handbook Section 3.3).

[bookmark: _Toc215136678][bookmark: _Toc215166236]7.3 Removal of Field Education Student from a Field Education Placement 
A field education student may be removed from a placement at any time at the request of the Field Instructor and/or agency due to unprofessional conduct or a significant lack of progress toward field learning objectives. If a student’s performance is deemed unsatisfactory, the Field Instructor should promptly contact the Social Work Field Education Director so that a conference may be arranged between the student and Field Instructor to address concerns. If the matter cannot be resolved or if the student-agency relationship is determined to be irreparable, the Field Education Director will determine whether removal from the placement is necessary.
The Field Education Director may also initiate removal of a student for reasons including, but not limited to, failure to abide by the NASW Code of Ethics, the Howard Payne University BSW Field Education Manual, the Behavioral Health Executive Council (BHEC) Code of Conduct, Texas State Board of Social Work Examiners (TSBSWE) Scope of Practice, or required legal and ethical responsibilities such as mandated reporting and confidentiality under HIPAA. Removal may also be warranted in cases involving risk of harm to self or others, repeated tardiness or absences, unapproved schedule changes, or other behaviors inconsistent with professional social work conduct.
The final decision to remove a student will be made by the Field Education Director, in consultation with the BSW Program Director, based on professional judgment and documented concerns from the Field Instructor or agency. If a student is removed from field, they are advised to withdraw from the course; otherwise, they will receive a failing grade. Exceptions to this policy will be considered only in extraordinary circumstances and shall be approved by both the Field Education Director and the BSW Program Director. If a student is not satisfied with the decision made by the Field Education Director, they may submit a formal appeal to the BSW Program Director.
7.3.1 Field Remediation Process
If a concern arises during field placement, the Field Education Director collaborates with the Field Instructor to support the student in developing and implementing a remediation plan. This process follows the due-process and remediation procedures outlined in the BSW Student Handbook (Section 6.9.2). The plan identifies specific areas for improvement, measurable goals, timelines, and scheduled follow-ups to assess progress.

If satisfactory progress is not achieved within the agreed timeframe, additional actions such as an extension of the plan, reassignment, or removal from placement may occur in accordance with program policy.

[bookmark: _Toc215136679][bookmark: _Toc215166237]7.4 Supervision of Field Education Student Activities and Work 
Field Education students shall not be left alone in the agency or any field-related setting without professional staff supervision. Leaving students alone or in charge is not an appropriate situation for students. Field Education students, regardless of their competence or skill level, do not yet have the required credentials for assuming staff responsibilities. It is also inappropriate for students to make home visits alone without their supervisor or other staff.

[bookmark: _Toc215136680][bookmark: _Toc215166238]7.5 Monitoring of Students in Field Education Placement 
Monitoring of students during the field education program is the responsibility of the Field Education Director and the on-site Field Instructor. The Field Education Director observes student progress through the weekly seminar courses (SWK 4429 and SWK 4539), where students engage in discussion, submit written assignments, and reflect on their field experiences. These seminars provide opportunities to reinforce social work knowledge, ethics, values, and professional skills in connection with what is being applied in the field setting

The Field Education Director also maintains regular communication with Field Instructors to ensure the placement experience is progressing as intended. This contact occurs at least two times during the semester: once during the midterm to discuss the student’s performance and evaluation; and once at the end of the semester to review the final evaluation and address any closing concerns. Communication may take place by phone, email, or in person. Field Instructors are informed during orientation that they may contact the Field Education Director at any time throughout the semester if questions, concerns, or issues arise.

[bookmark: _Toc215136681][bookmark: _Toc215166239]7.6 Safety Issues / Emergencies / Sentinel Events
Orientation sessions are held to emphasize the importance of student safety in all field placement settings. Students and Field Instructors are required to attend orientation to review safety procedures and obtain contact information for the Field Education Director.

Field Instructors receive this safety information during the required Instructor Orientation, which takes place just before the start of the academic year. Field Students are introduced to safety expectations during their Spring Field Orientation (prior to entering field) and revisit these policies in the Fall during Field Seminar. Safety will continue to be addressed with students throughout the year as part of ongoing support and professional development.

Students and Field Instructors shall contact the Field Education Director in any situation that is, appears to be, or is experienced as unsafe (e.g., an unexpected violent client outburst or sexual harassment by an agency employee). Both students and instructors are expected to review agency-specific and location-specific policies related to workplace safety and job performance during the student’s first days in the field. These procedures are further discussed in the first scheduled Field Seminar class, along with a review of the NASW Guidelines for Social Work Safety in the Workplace (available via the NASW website).

Field education agencies, instructors, and students shall remain vigilant regarding safety concerns related to field activities. Students are to be thoroughly oriented to their agency’s safety policies and procedures to ensure their health and well-being throughout the placement. In any emergency, students shall immediately contact both the BSW Field Education Director and the Field Instructor. The program will provide consultation and support until the concern is resolved. If necessary, an alternative field placement will be arranged to ensure the student's safety.

[bookmark: _Toc215136682][bookmark: _Toc215166240]7.7 Malpractice / Liability Insurance 
Field Education students shall obtain malpractice liability insurance coverage through an independent company, such as the NASW Assurance Company or another comparable entity. The field education student shall provide proof to the Field Education Director of such malpractice insurance, at the 1 million/3 million level, coverage prior to beginning their field education experience. If the student does not provide this information, the student will not be allowed to start their field education hours.

[bookmark: _Toc215136683][bookmark: _Toc215166241]7.8 The Provision of Credit for Life Experience, and Prior Field Education
Field Education students will not be given any academic credit, including credit towards the field education experience, for prior work or life experience, as stipulated by the CSWE.

[bookmark: _Toc215136684][bookmark: _Toc215166242]7.9 Field Education at Place of Employment 
The Howard Payne University BSW Program does not permit field placements in organizations where the student is also employed. This policy is in place to ensure a clear separation between educational experiences and employment duties and to protect the integrity of competency-based learning. By prohibiting co-occurring employment and field education at the same site, the program upholds distinct supervision structures, avoids conflicts of interest, and ensures that all field assignments are grounded in educational purpose rather than job responsibilities. This policy is articulated in the Field Education Manual and is communicated during field orientation and advising sessions.

This policy supports CSWE 2022 EPAS Standard 3.3.2, which emphasizes maintaining clear boundaries between educational field placements and employment to ensure quality supervision, avoid conflicts of interest, and uphold competency-based learning.

[bookmark: _Toc215136685][bookmark: _Toc215166243]7.10 Nights and Weekend Placements 
Most traditional social service agencies do not have qualified supervisory staff available during non-traditional hours. While the social work faculty is sensitive to students’ scheduling needs, students should be aware that no evening or weekend hours will be approved that compromise the program’s educational objectives or the quality of the students’ field education experience. If an agency provides adequate and appropriate supervision during non-traditional hours, a student may schedule up to eight hours with approval from the Field Education Director and Field Instructor.

[bookmark: _Toc215136686][bookmark: _Toc215166244]7.11 Transportation
Field education students are responsible for securing reliable transportation to and from their assigned field placement. Students shall also maintain their own automobile liability insurance for personal travel. However, students are not permitted to transport clients under any circumstances, and no student should use their personal vehicle for any agency-related travel. This is a strict policy of the Howard Payne University Social Work Program and is in place to protect both the student and the agency.
There are no agency-related travel expectations as part of the field placement. Therefore, travel or mileage reimbursement is not applicable. This policy should be reviewed with the student during their agency orientation to ensure that expectations are clearly understood by both the student and the Field Instructor.

[bookmark: _Toc215136687][bookmark: _Toc215166245]7.12 Holidays
Field Education students are entitled to observe holidays as designated by the university and their field education agency. However, if a field education student’s regularly scheduled hours occur on a holiday, they are still responsible for completing those hours on another day. Field Education students should communicate the university’s holiday schedule to their field instructor and make plans accordingly.

[bookmark: _Toc215136688][bookmark: _Toc215166246]7.13 Sick Days 
If a Field Education student is unable to attend field education due to personal illness or the illness of a dependent family member, they should contact their field instructor and assume responsibility for rescheduling any appointments or work requirements. The field education student shall make up any missed hours at a time agreed upon by the field student and field instructor. If the field education student’s absences exceed 24 hours or three full field days, the student should notify the Social Work Field Education Director and propose a plan to remediate the time missed.

[bookmark: _Toc215136689][bookmark: _Toc215166247]7.14 Conflicts of Interests 
Field Education students, Field Instructors, Field agencies, and Social Work Faculty should all be aware of potential conflicts of interests. Field Education students and Field Instructors, particularly, should make known to the BSW Field Education Director any potential conflicts of interest. Field Education students shall not be placed at agencies where relatives or family members are employed or serve on the board of directors without the approval of the Social Work Field Education Director. 

[bookmark: _Toc215136690][bookmark: _Toc215166248]7.15 Requests for Documentation 
The Director of Field Education and/or field agencies may require that field students applying for field education placements or participating in the field education experience provide documentation regarding their physical health, mental health, drug use, alcohol use, and/or information for a criminal background check. Such requirements may be imposed if mandated by the agency or deemed necessary to ensure the well-being of the social work student and/or clients in the field. If a background check is required, and the agency covers the cost for potential or new employees, the agency should also cover the cost for social work interns. If the agency does not cover this expense, it is the student’s responsibility to provide the required background check report. Decisions related to the information obtained will be made on an individual basis.

[bookmark: _Toc215136691][bookmark: _Toc215166249]7.16 Accommodation for Field Education Students with Disabilities 
Howard Payne University is committed to the principle that no qualified person shall, on the basis of disability, be excluded from participation in or denied the benefits of the university’s services, programs, or activities, in accordance with the Americans with Disabilities Act (ADA) of 1990. The university, including the Department of Social Work, will make reasonable accommodations to assist qualified individuals with disabilities in meeting academic and field education requirements, consistent with applicable Texas statutes.

While accommodations may be made to support learning and accessibility, the required 500 field education hours cannot be waived or reduced for any student. These hours are a non-negotiable part of the degree requirements for the BSW program at Howard Payne University and are essential for demonstrating competency in social work practice.

The Department of Social Work will work collaboratively with students, the university’s disability support services, and field placement agencies to provide reasonable accommodations in the field setting when requested and documented appropriately. Students are encouraged to disclose any disabilities early in the process to ensure that necessary accommodations can be arranged. However, students who choose not to disclose a disability will not be eligible to receive accommodations in the classroom or field setting if their condition is not known to the university or its faculty.

[bookmark: _Toc215136692][bookmark: _Toc215166250]7.17 Social Work Program Nondiscrimination Policy 
The Social Work Program at Howard Payne University upholds the professional values and ethical standards of the social work profession as outlined by the Council on Social Work Education (CSWE) and the National Association of Social Workers (NASW). In accordance with these standards, the program is committed to fostering a learning and field education environment that promotes respect, equity, and inclusion.

Within the context of professional social work education and practice, the program does not discriminate on the basis of race, color, ethnicity, national origin, age, religion, sex, gender, gender identity or expression, sexual orientation, disability, marital status, political belief, or socioeconomic status.

This commitment reflects the ethical mandate of the social work profession to uphold the dignity and worth of all persons and to advance human rights and social, economic, and environmental justice.

[bookmark: _Toc215136693][bookmark: _Toc215166251]7.18 Grievance Procedures 
The Department of Social Work follows the official Howard Payne University grievance and appeal procedures for all academic and field-related concerns. These institutional policies ensure that students receive due process, equitable review, and an opportunity to appeal decisions related to professional performance or field education.

Students are informed of these procedures during Field Orientation, in advising sessions, and within both the BSW Student Handbook and the Field Education Manual. For detailed instructions, students may consult the HPU Student Handbook or the Office of Student Life for timelines and documentation required to submit a formal grievance or appeal.
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Shantel R. Oplotnik, LMSW
Director of the Social Work Program and Assistant Professor
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